District Health Assessment for Multiple District 334 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 120 0 120 0% 0 0 0 5,108 0 5,108 253 135 118 2.36% 5171 43 6% 0 0 0% 0% 0% 0% 22 0
334B 82 0 82 0% 0 0 0 4,384 0 4,384 290 149 141 3.32% 4,066 53 11% 0 0 0% 0% 0% 0% 12 4
334C 82 0 82 0% 0 0 0 3,115 0 3,115 144 89 55 1.80% 3,097 38 18% 0 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 0 0 3,939 0 3,939 232 110 122 3.20% 3,889 40 12% 0 0 0% 0% 0% 0% 17 0
334E 52 0 52 0% 0 0 0 2,022 0 2,022 156 65 91 4.71% 2,016 39 27% 0 0 0% 0% 0% 0% 10 0
435 0 435 0% 0 0 0 18,568 0 18,568 1075 548 527 2.92% 18,239 43 13% 0 0 0% 0% 0% 0% 75 4
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Clubs

District Health Assessment for Multiple District 335 through December 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 90 0 90 0% 0 0 0 2,157 0 2,157 101 92 9 0.42% 2,206 24 36% 0 0 0% 0% 0% 0% 14 0
335B 178 0 178 0% 0 3 -3 5,473 0 5,473 295 202 93 1.73% 5,476 31 17% 21 37 100% 0% 0% 0% 30 14
335C 119 0 119 0% 0 0 0 3,895 0 3,895 175 112 63 1.64% 3,908 33 24% 0 0 0% 0% 0% 0% 24 0
335D 65 0 65 0% 0 0 0 1,874 0 1,874 58 49 9 0.48% 1,900 29 25% 0 0 0% 0% 0% 0% 0 0
452 0 452 0% 0 3 -3 13,399 0 13,399 629 455 174 1.32% 13,490 30 23% 21 37 100% 0% 0% 0% 68 14
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District Health Assessment for Multiple District 336 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 5,359 0 5,359 263 203 60 1.13% 5,437 36 10% 0 0 0% 0% 0% 0% 27 0
336B 96 0 96 0% 0 0 0 3,067 0 3,067 126 124 2 0.07% 3,086 32 20% 0 0 0% 0% 1% 0% 20 8
336C 101 0 101 0% 0 0 0 3,335 0 3,335 126 116 10 0.30% 3,424, 33 18% 0 0 0% 0% 0% 0% 18 7
336D 96 0 96 0% 0 0 0 3,091 0 3,091 147 122 25 0.82% 3,140 32 19% 0 0 0% 0% 0% 0% 17 7
442 0 442 0% 0 0 0 14,852 0 14,852 662 565 97 0.66% 15,087 34 16% 0 0 0% 0% 0% 0% 82 22
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District Health Assessment for Multiple District 337 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 1 -1 4,474 0 4,474 228 197 31 0.70% 4,453 39 8% 26 20 100% 0% 1% 0% 21 5
337B 72 0 72 0% 0 0 0 2,299 0 2,299 116 81 35 1.55% 2,328 32 28% 0 0 0% 0% 0% 0% 14 2
337C 83 0 83 0% 0 1 -1 3,061 0 3,061 189 127 62 2.07% 3,085 37 19% 14 0 100% 0% 0% 0% 11 0
337D 80 0 80 0% 0 0 0 2,342 0 2,342 125 97 28 1.21% 2,348 29 33% 0 0 0% 0% 0% 0% 15 2
337E 58 0 58 0% 0 0 0 1,557 0 1,557 93 68 25 1.63% 1,579 27 36% 0 0 0% 0% 0% 0% 0 0
408 0 408 0% 0 2 -2 13,733 0 13,733 751 570 181 1.34% 13,793 34 23% 20 20 100% 0% 0% 0% 61 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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